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The December 7, 2011, teleconference with the 
FNS-SNAP Team was a smashing success with 
lively interaction between the SNAP team and 
NEW: PATHS participants.  

Angela Kline, Chief, Certification Policy Branch, 
introduced the members of the SNAP team who 

were making presentations.  Patrick Waldron, 
NEW: PATHS Board of Directors, asked participants to identify the locations they 
were calling from.  Participants identified themselves as being from California, 
Minnesota, North Carolina, North Dakota, Virginia and Wyoming. 

Hunger Champions ðWalter Zaumseil talked about the Hunger Champions 
competition ï Click on the following link for further details:  
http://www.fns.usda.gov/SNAP/outreach/coalition/hunger -champions_11.pdf 
 
Promising Practices/Waivers ðPatrick Lucrezio showcased several recently 
approved waivers which were thought to improve program access and reduce the 

administrative burden on eligibility workers.  These waivers allow States to:  

§ Postpone the interview for expedited services if the identity of the applicant can 

be verified through State records.   
§ Approve applications from elderly or disabled households without earnings and 

without conducting an interview.  The State cannot deny the application 
without contacting the household.   
§ Offer the option of households receiving electronic notice of case actions 

through a secure web site in lieu of receiving notices through the mail.  
§ Reinstate households whose case closed due to failure to submit a required 

periodic report.  Benefits are prorated from the date the information is 
provided.  
§ Utilize ñon-demandò scheduling of interviews.  The applicant is given a 7 to 14 

day window to call in and have their telephone interview.  This allows working 
households to have better access to the interview process. 

Examples of these waivers will be posted on the NEW: PATHS web site. 

Status of Issued and Proposed Regulations ðJessica Dziengowski reported 
that FNS had issued a number of proposed rules in the spring and fall of this 
year.  These four have significant impact for eligibility workers:  

§ Eligibility, Certification and Employment and Training provisions of the 2008 

Farm Bill.  
§ Clarification of eligibility of Fleeing Felons  

§ Major changes in program design and management evaluation systems  
§ Major system failures                                                contôd on page 4 
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Presidentôs Message       January 2012  

I am humbled, honored and excited to accept the position of President of NEW: PATHS.  It is 
with the utmost respect when I ran for president following in the footsteps of recent 
presidents Pam Harrison, Susie Cummins and Ellen Sevall.  All three of these ladies were 
president while I have been on the board and each has influenced me in several ways and 

imparted wisdom upon me that I will forever be grateful for.  

Let me introduce myself and tell you a little about my journey into the wonderful world of 

eligibility and NEW: PATHS.  In 2000, I became an Income Maintenance Worker in Family and 
Childrenôs Medicaid in Hickory, NC.  I loved being able to give people the gift of health care.  I 
also assisted with the county General Assistance Program, Crisis Intervention Program and the 
Low Income Energy Assistance Program.   

After a move back to Charlotte, NC in 2001, I was able to transfer to the Mecklenburg County 
Department of Social Services. I interviewed/processed customers for Family and Childrenôs Medicaid, Food Stamps and 
Cash Assistance.  I enjoyed having the three program knowledge where I could really holistically interview customers.  
In 2003, I was promoted to a Quality and Training Specialist (Lead Worker).  What a wonderful new world I 
encountered!  Training new staff on policy provided an even bigger passion with mentoring them along the journey of 
new worker to experienced worker.   

In 2005, I was promoted to Family and Childrenôs Medicaid Supervisor which is my current position. I supervise a team 
of Family and Childrenôs Medicaid case managers.  It is exciting working with new staff, but also an experienced staff.  

In the team environment, it is enjoyable to strive to meet team goals and help all team members to be the best they 
can be.   

I joined NEW: PATHS in 2005.  I soon found out what an active local chapter Mecklenburg had.  Fundraisers, sponsored 
events such as worker appreciations, planning of the yearly agency spring fling, meeting numerous people within our 
own agency, and a few planning socials have all been highlights.  As an extrovert I enjoy the work involved in being a 
NEW: PATHS member. It wasnôt until my first conference in Savannah, GA that I truly understood all that NEW: PATHS 
had to offer.  I arrived not really knowing what to expect, but left with a wealth of knowledge and was truly gung ho 
for the organization.  I met so many people from around the country that had the same types of issues going on in 
their offices. It was remarkable to see how others handled their assistance programs versus how we did them locally.  I 

remember leaving feeling so lucky to be part of an organization that truly reflected my profession and the interests of 
the work that I did.  

I was lucky enough to have attended the Anchorage conference, as well as the following yearôs conference in Omaha.  

Leading up to the Detroit conference, a good friend of mine, Pam Harrison, encouraged me to run for the board.  After 
campaigning, I was thrilled to be elected to the board soon after the conference.  

I have served as Site Chair, Membership Chair and Vice President for two years and served on many committees. I 
assume the role of president with much excitement.  I know that membership numbers are down and the economy is 
still rough.  I know all of us are being pushed beyond extreme in our jobs to serve an ever increasing volume of people 
seeking our assistance.  However, what better time to belong to an organization that has its hand on the pulse of what 
is going on in Washington.  What better time to belong to a professional organization that strives to help make 
everyoneôs life better.  What better time to have the network of other professionals around the country at your 
fingertips, and what better time than the start of a New N.E.W. Year!  

You, the member, are the most important part of this organization.  I may have been elected the president, but without 
you, there would be no organization.  I appreciate each and every one of you.  We have a membership of inspiring, 

hard working individuals from around the country.  I ask you to help make this organization all it can be.  I encourage 
all suggestions and thoughts as the board and I are at your service.   

Again, I am humbled and in awe to assume the leadership role of such an important 

and wonderful organization.  I wish you all a successful, prosperous and healthy 2012.  

Letôs make it special! 
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A NEW: PATHS SHOUT OUT for Milestones and New Members  

THE BIGGEST GAINER 
Recruit -A-Friend  

February 1, 2012 ± July 31, 2012 

The 2012 Membership Recruitment Incentives are a challenge to chapters and 
members (without chapters) to increase membership in NEW: PATHS.  (For local 
chapters with a state chapter, the increase will be measured by local chapter 
membership increases.) 

At the August Annual Training Conference in Nashville, the top chapters and individual members will be listed along 
with the increases in new membership that they obtained.   

Prizes: To Be Awarded  

Accept our challenge. Go for it! Be the Biggest Gainer!  Build a bigger, better NEW: PATHS and be rewarded for your 
efforts. Visit our website at www.nationalnew.org and click on the Membership tab, Membership incentives  for 
complete details. 

1st place Chapter $100.00 1st Place Member $100.00 

2nd Place Chapter $ 75.00 2nd Place Member $  75.00 

3rd Place Chapter $ 50.00 3rd Place Member $  50.00     

Milestones:   
 
5 Years Continuous Membership    10 Years Continuous Membership  
Joseph Chelli (CA)      Elaine Otto (MN) 
Noreen Olson (ND)      Penny Turgeon (MN) 
 
15 years Continuous Membership  
Steven Chung (NY)  
 

Welcome New Members:  
Juli Childs (MN)  Julie Moen (MN)   Susan Wrobel (MN)  Erin Good (MN) 
Sandy Olson (MN) Shalontel Nelson (MN)  Tara Larson (MN)  Mary Gierde (MN) 
Mary Lopez (CA)  Dorothy Love-Popp (CA)  Peggy Hill (CA)   Kari Evanoff (AK) 
Paul Angelini (CA) Michele Brumbaugh (CA)  Susan Frank (ND)    Paulette Leingang (ND) 
Charlotte Blake NC)  

 

I want to thank everyone for the warm welcome. The environment was so welcoming. From the 
murder at dinner to all of the classes I can't think of a time I had more fun. Putting the fun and 
laughter aside, the program "peek" at what is coming really is valuable for everyone. The 
workshops and speakers I felt were knowledgeable and left me with the want for more. Again 

thank you for everything. I look forward to a long relationship with this organizationé 
Glenda Short 
Self Sufficiency Manager 
Community Human Services  
Portland, Oregon 

PORTLAND 
Post Script:  
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FNS-SNAP Tele -Conference      Continued from page 1  

The SNAP Team is currently evaluating the public comments and preparing final regulations.  You can view the actual 
comments submitted by visiting www.Regulations.Gov, choosing ñproposed ruleò and using a key word (for example, 
ñFleeing Felonò) to find the comments folder for the rule you want to research. 

Prisoner Re -Entry Task Force  -  Stephanie Davis talked about the Prisoner Re-Entry Task Force led by the Justice 
Department.  The purpose of the task force is to explore policies and means of easing the entry of former offenders into 
society.  Click on the link below and see page 19 of the State Options Report, Ninth Edition. http://www.fns.usda.gov/

snap/rules/Memo/Support/State_Options/9-State_Options.pdf 

Disaster Wrap -UpðMaryRose Conway gave a short description of the Disaster Supplemental Nutrition Assistance 
Program (D-SNAP), including the prerequisite issuance of a FEMA disaster declaration for the jurisdiction.  This was a 

busy year natural disaster-wise ï the season started in April with tornados in the Mid -West and Southeast, and ended up 
in November with Hurricane Irene and Tropical Storm Lee striking the Northeast.  All told, FNS approved 23 D-SNAP  
operations in 16 states.  In addition, FNS approved 59 ancillary waivers in 24 states to provide administrative relief in 
the wake of these natural disasters.   

Program Integrity Issues ðChristine Daffen talked about several policy issues relating to program integrity:  

§ Policy clarification: ñIntent to trafficò such as offering benefits for sale on internet sites may be considered an 

Intentional Program Violation.  Craigôs List is now cooperating in preventing such abuse by banning such offers on 
their site.   

§ Policy clarification: Encourages States to use EBT data to link SNAP recipients to retail grocery stores that FNS has 

disqualified based on trafficking and other violations.  
§ Letter encourages States to match caseloads with bordering States to deter duplicate participation.   
§ One State is testing procedures for tracking recipients who request multiple EBT card replacements.  

 
Quality Control -  Laura Tapia reported that, thanks to the hard work of eligibility workers everywhere, the latest 
national error rate is the lowest on record (3.81% as of 6/30/2011).  Laura also reminded participants to view the latest 

negative action review procedures.  The language used on notices advising applicants and recipients of negative actions 
must match the actual action taken.  There is a limited opportunity to correct improperly issued notices and avoid an 
invalid negative action finding.  

Program Design Branch Issues ðJackie Windfieldt talked about some Program Design Branch issues: 

§ Currently, 12 States have approval to operate demonstration projects to test a standard medical deduction of $35 

per month for an elderly or disabled household member.  
§ Starting in Fiscal Year 2013, FNS will start to measure timeliness of recertifications through the QC sample.  
§ FNS has revised the requirements for direct certification of children for the National School Lunch program.  

 
After the presentation by the SNAP Team members, the NEW: PATHS members were invited to dialog about problems 

they faced in their day -to-day duties.  Several questions and concerns surfaced: 

§ Participation in SNAP is at all-time high levels.  Is there any plan for additional stimulus funding to help states cover 

the increased administrative expenses?  The SNAP Team advised that there was no additional assistance available.  
§ There was concern that plans for implementing the new health care reform law seemed to be making it more and 

more difficult to coordinate definitions and policies between the medical assistance programs and SNAP.  The SNAP 
Team is attempting to coordinate as much as possible with CMS on these issues.  

§ Participants were concerned about the proper procedures for processing applications received from incarcerated 

individuals prior to their release.  Participants would like to see FNS issue detailed guidance on this subject.  The 
SNAP Team will consider issuing additional guidance.  

§ Participants voiced some concern about dealing with the transition from a paper -based application system to an on-

line system coupled with telephone interviews in a service center environment.  There was concern that the new 
procedures slowed, rather than improved, application processing time frames.  The SNAP Team agreed to look into 
the situation.  

 
Due to space constraints, this information has been condensed.  More information is available on the NEW: PATHS 
website at www.nationalnew.org.  
 

http://www.fns.usda.gov/snap/rules/Memo/Support/State_Options/9-State_Options.pdf
http://www.fns.usda.gov/snap/rules/Memo/Support/State_Options/9-State_Options.pdf
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Rules for Reaching Consensus  
Carolyn Ross 

 Throughout my career in state service and as a member of various boards, one of the items 
that has often been discussed is how to make decisions.  Most of us are familiar with voting 
to make decisions, but we often struggle with moving towards consensus.   

In seeking mutual agreement, the consensus process fosters individual differences, personal 
self-reliance and self-esteem, creativity and innovation, cooperative attitudes, improved inter-
personal communications and relationships, responsibility and accountability.   

If the consensus process is followed in both its letter and spirit, the organization will change 
to an internally cooperative, synergistic enterprise.  Consensus is the mutual feeling that all 
concerns have been addressed.  What is required is that everyone has been heard and understood.  Research indicates 
that collective decision making actually produces higher quality decisions than those from single decision makers.  Col-
lective minds can generate more diverse and creative perspectives.   

There are many ways to set up a meeting to reach consensus.  I have used the following 5 step process to achieve suc-
cess for conducting meetings.   

1. Meeting set up - A circle is the best seating configuration for reaching consensus.  Ninety percent of communication 
is nonverbal, so team members must be able to see each other.    

2. Beginning of the meeting - Meetings should begin with a review of the groupôs purpose and an introduction of eve-
rybody present.  New members need to be introduced to current members and vice versa.  This facilitates a more 

open environment.  
3. Roles and their functions - A facilitator is needed to hold the group to the agenda and the assigned times to the 

items.  A minute taker is crucial in recording the exact wording of proposals and of any modifications that come up. 
The monitor observes the emotional overflow of the meeting.  Those are the three main roles that are necessary for 
a consensus driven meeting.   

4. Setting the agenda -The agenda should be developed in advance by group members and reviewed at the beginning 
of the meeting for any additions or corrections.   

5. Evaluating the meeting - This is often done by everyone going around the room and providing input to what they 
both liked and would change about the current meeting.  

 
The underlying philosophy of the consensus process is to create unity while valuing diversity.  Consensus management 
assumes that each individual is unique and valuable, and each has something to contribute.       

NEW: PATHS   
Our New Member Welcome Information  

Goes Green  
 

NEW: PATHS has ended the use of the mail for documents that can be transmitted electronically.  Effec-
tive 12/1/2011, we will no longer mail a welcome letter and certificate to new NEW: PATHS members.  

Instead, we will be sending new member information electronically.  This information will also include a link to our 
website at www.nationalnew.org .   

This allows us to verify a memberôs preferred contact email address to be sure that they receive our ñDirectionsò newslet-
ter electronically and for the future dissemination of information of interest to our members.  

Coming soon!  NEW: PATHS MEMBERS ONLY WEBSITE:  Use it to befriend one another, send 

private messages, form and join groups, create blogs and participate in forum discussions.  Watch our web-
site at www.nationalnew.org for the latest information.  



 

 

Start planning your vacation to the  
Music City to coincide with the NEW: 
PATHS annual training confefrence! 

The promise of Nashville is to provide 
the ultimate entertainment experience.  
From music, to BBQ, to whiskey, to 
sports and NASCAR, Nashville and 
Tennessee have a history going back 
over 200 Years! 
 

Nashville's history began long before 
the first guitar picker moved into town. 
Nashville originally began as 
Nashborough (1779), named after the 
Revolutionary War hero - General 
Francis Nash.  Within the next 10 years 
of settlement, the name was changed 

to Nashville. 
 
Tennessee became the 16th state in 
the Union in 1796.  During the War of 
1812, Tennessee earned its first 
nickname as the ñVolunteer Stateò by 
sending hundreds more troops than 

were asked.  
 
In 1824, the Music industry began its 
roots in Nashville, and helped to mold 

the ñMusic Cityò. 
All over Nashville 
there are tributes 
to this cityôs colorful history.  Take 

time before or after the conference 
to explore: 
§ The Parthenon ï The worldôs only 

full-size replica of the ancient 
Parthenon! 
§ Country Music Hall of Fame ï This 

museum presents the history of 
country music as told over 2 
centuries.  While visiting the 

museum, make sure to visit the 
Museum Store!  
§ Carnton Plantation ï One of the 

bloodiest battles fought during 

Americaôs Civil War was fought on 
this site in Franklin, TN. Adjoining 
the property is the largest private 
Confederate cemetery in America.   
§ Grand Ole Opry House - The 

Grand Old Opera is a weekly 
country music stage concert.   
§ The Tennessee State Museum - 

The Museum is a large museum in 

Nashville depicting the history of 

the state of Tennessee. You can 
find it all at the Tennessee State 
Museum, Military Branch and State 
Capitol -- art, history, textiles, 

crafts and culture. One of the 
largest museums in the nation with 
interpretive exhibits beginning 
15,000 years ago with prehistoric 
people and continuing through the 
early 1900s with special displays of 
furniture, silver, weapons, quilts, 

and paintings. 
 

Additionally, there are landmarks 
everywhere you look that hold the 
magic of this city and the traditions 
of the South!  Whether your interests 
lie with American history, music, 

whiskey, BBQ, NASCAR or sports, 
there are endless opportunities to get 
lost in your hobbies. 
 
So join NEW: PATHS for our annual 
training conference August 12ð15, 
2012 in Nashville, TN and if possible 

plan on visiting Nashville and the 
surrounding areas before you return 
home 

 

Little Bit of Nashvilleôs History       By Eric Walters  

Start Saving for Nashville  
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Agencies have slashed their training budgets and have been unable to sponsor training confer-
ences at the same level as in the past.  This has thrown a greater burden on members to pay for 
their own way to training conferences.  Following are some tips to help members save to attend 
the conference: 

 
§ Search multiple travel sites like Cheap Tickets, Expedia, Hot Wire, or whichever is your favorite  

§ Check price predictions for the best time to buy.  
§ Book directly with the supplier ï often they are the least expensive.  

§ At the end of each day, put your change in a ñconferenceò piggy bank (or whatever your adult version of a piggy 

bank is) 
§ Set up an automatic deduction to savings.  Each pay day have a set amount transferred to a ñconferenceò savings 

account.  
§ Book your room early ï this will give you an incentive to work harder to be able to attend the conference.  

§ Have Chapter fund-raisers.  Muffin sales, white elephant sales and book sales are all excellent ways to raise funds for 

conference travel for members.  
§ Forego the latte (did you know that a latte and a muffin are almost 1800 calories?).  You will not only save money 

but be calorie wise if you are watching or attempting to lose weight.  
§ Recycle ï redeem those cans and plastic bottles at home and/or make it a Chapter project.    

§ Clip coupons ï put the money you save in your ñconferenceò jar.  
§ Have a yard sale.  

§ Take your lunch to work one day a week ï put the money you save in your ñconferenceò jar.  
§ If you itemize deductions for your income tax and pay a portion of your conference expenses or if you pay all your 

expenses, un-reimbursed business expenses are a deductable expense.  Talk to your tax advisor for details.  
We are looking forward to seeing you in Nashville in August!  



 

 

NEW NEEDS YOU!  
Does making a difference in your professional life interest you?  Are you willing to 
take on a challenge?  If so, please consider running for the National NEW: PATHS 
Board.  Being a Board Member requires dedication, being able to work together 
with many personalities, supporting each board member with respect, sharing your 

ideas, and making suggestions that will enhance our organization.  You will also be 
making a commitment to be present and productive at the board meetings and the 
National Conference held each year while also working in between the meetings.  
This year there are 8 positions open:  Two (2) one -year terms, two (2) two -year 
terms and four (4) three -year terms up for election.  Board Members will take 
office on November 1, 2012.   

To be eligible, candidates must be members of NEW: PATHS prior to August 31, 2011, be a voting member, and in 
good standing.  The resume form is available at www.nationalnew.org and must include two references.  The reference 
letters cannot be from current National NEW: PATHS Board Members. 

Send your resume and references to: 
Sandy Fischer 
Attention:  NEW:PATHS 

1901 Oregon Drive 
Bismarck, ND 58503 
Or email:  sanfischer@nd.gov 
The resume and reference letters must be postmarked by May 31, 2012. 

If you have any questions, please do not hesitate to contact any of the National NEW: PATHS board members.  We 

look forward to working with you!  

A Day In The Life Of A Board Member                                        by Sandy Fischer 
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As I arrived in Nashville from North Dakota on Thursday, November 10, 2010, I could feel the 
excitement in the air!  Or maybe it was just me, as this was my first board meeting and visit to the 
area.   

We began our meeting bright and early on Friday morning, November 11, 2010, at 8:00 am with 
Ellen welcoming everyone to Nashville. Once the general meeting was over and we were assigned 
to different committees, the work began.  I was assigned to the Communications, Site, Legislative/
External Relations, Membership, and Nominations & Credentials committees. Being new to the 
board, I truly had no idea what to expect.   

From early Friday morning through noon on Sunday, we met with our assigned committees to plan 
for the upcoming year and the conference scheduled in August 2012.  We discussed vendor/

exhibitors and sponsorships, set up times, activities to do during the conference, registration, ideas for the silent auction , 
budgets, newsletter and website articles for updates on the different programs and legislative changes, ways to increase 
membership of NEW: PATHS along with many other items.  During the Nominations & Credentials Committee, which I was 
selected to chair, we had an in depth discussion on recruitment of candidates for the 8 board positions which will be open 
in 2012 along with what all needs to be done if there is an upcoming election.  There are usually 4 to 5 board members 
assigned to each committee, so what seemed like a lot of items to organize and put together was manageable when 
everyone worked together.   

On Sunday afternoon, we met as a group to discuss financial budgets for each committee, present our final committee 
reports, and to review assignments that we were all given along with the deadlines to get them done.  That evening we 
were able to meet for the first time as a group for dinner to eat, relax, and visit as many were leaving early Monday 
morning. 

http://www.nationalnew.org
mailto:sanfischer@nd.gov
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 Visit NEW: PATHS on  
Facebook and LinkedIn ! 

NEW: PATHS GOES GREEN 

NEW: PATHS members are increasingly aware 
of their environment and are requesting 
environmentally sound business practices.  In 
order to minimize our environmental footprint 
we are minimizing the use of printed materials 

when electronic media will disseminate the 
same information. 

NEW: PATHS is now only mailing paper copies of the 
newsletter DIRECTIONS  to members who have not 

provided us with email addresses.   

So that you wonôt miss an issue: 

ž Make sure we have your preferred email address.   

ž Add Directions@nationalnew.org to  your ñSafe Senderò list 

(so we wonôt end up in your junk mail folder).  
ž Tell other NEW: PATHS members to give us their current 

email address.   

ž Send your request for an email update to 

New@nationalnew.org. 

Mailing Address Line 1  

Mailing Address Line 2  

Mailing Address Line 3  

Mailing Address Line 4  

Mailing Address Line 5  

NEW: PATHS    
PO Box 243466  

Anchorage, AK 99524 
 

1-907-903-3034 

http://www.nationalnew.org 

Call for Presenters  
You've spent years honing your 
skills as an educational  profes-
sional. Now share your expertise 

with others at  the NEW: PATHS 
Training Conference in Nashville 
TN.  See www.nationalnew.org 
for details. 


